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Saint Paul Public Schools
Adopted Revenue and Expenditures Summary

Fiscal Year 2022-23

Estimated Beginning 
Fund Balance

Revenue Expense Net Change in 
Fund Balance

Estimated Ending 
Fund Balance

General Fund    $129,255,118 $563,260,071 $563,260,071 $0 $129,255,118

General Fund Fully Financed    153,007 155,968,853 155,968,853 0 153,007

Food Service    14,003,698 30,519,035 33,405,175 (2,886,140) 11,117,558

Community Service   5,921,672 25,804,382 25,807,269 (2,887) 5,918,785

Community Service Fully Financed    194,070 4,880,572 4,880,572 0 194,070

Building Construction    71,814,545 71,000,000 73,752,699 (2,752,699) 69,061,846

Debt Service    45,788,607 50,946,515 51,953,103 (1,006,588) 44,782,019

Total All Funds $267,130,717 $902,379,428 $909,027,742 ($6,648,314) $260,482,403

Estimated beginning Fund Balance is based on the December 31, 2021 Quarterly Report
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Saint Paul Public Schools 
Adopted General Fund Budget 

Fiscal Year 2022-23 
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The General Fund consists of all activities that are not accounted for in a special purpose fund.  The activities include all regular and special education classroom 
activities, student and district support services, as well as building and grounds operations and maintenance and transportation 

 

  Adopted Budget 
2021-22 

 December Projection 
2021-22 

 Adopted Budget 
2022-23 

Estimated Beginning Balance  $128,188,448        $128,188,448        $129,255,118 
       
Revenue   $571,611,152        $570,968,806        $563,260,071 
       
Expense  $571,611,152        $569,902,136        $563,260,071 
       
Estimated Ending Fund Balance  $128,188,448        $129,255,118        $129,255,118 

 
Analysis of the General Fund 01 

Fiscal Year 2023 Compared to Fiscal Year 2022 
 
The FY23 General Fund revenue is projected to decrease by $8.3 million.  Changes in specific categories of revenue include:  

 a State General Education aid decrease of $7.6 million, mostly related to a projected budgetary enrollment decrease of 1,877 students  
 a Compensatory Education aid decrease of $5.7 million 
 a net property tax levy revenue increase of $5.0 million, mostly related to increases in the Other Post-Employment Benefits (OPEB) levy, Teacher’s Retirement 

Association (TRA) levy and a state inflation formula for the Referendum 
 
During the FY23 Priority Based Budgeting process, General Fund expenditures were projected to increase by $34.3 million.  Inflation for FY23 was projected to impact 
the General Fund by $23.0 million.  In addition, $11.3 million of FY22 ESSER II expenditures were planned for realignment back to the General Fund.   Combined with the 
General Fund revenue decrease of $8.3 million, this resulted in a projected General Fund budgetary shortfall of $42.6 million.  School allocations include reductions in 
the General Fund and Compensatory Education Fund as related to enrollment decline and free and reduced lunch counts by site.  General Fund programs did not receive 
inflationary allocations for non-salary expenditures, with the exception of targeted expenditure categories to support school district operations.   

 
The Adopted FY23 General Fund budget does not include planned use of fund balance.   
The General Fund Unassigned Fund Balance on June 30, 2023 is projected to be $38.5 million, or 5.7%, which is within the 5.0% Board of Education policy. 
More information on General Fund and allocations for schools and programs is provided in supplemental material within the FY23 Adopted Budget Summary. 



Saint Paul Public Schools 
Adopted General Fund Fully Financed Budget 

Fiscal Year 2022-23 
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The General Fund Fully Financed Fund contains budgets with federal, state or private grants and contracts as a funding source. These grants 
may be competitive or entitlements with specific requirements for use. Fully financed funds are in a separate budget, apart from regular district 
funds, to facilitate specific reporting requirements. This initial budget adoption includes most grants which are over $500,000. Additional grants 
will be added to this fund throughout the year and will be included in subsequent budget revisions. 

 

 
 

 
 

 

Adopted Budget  December 
Projection Adopted Budget 

2021-22  2021-22  2022-23 
Estimated Beginning Fund Balance $153,007   $153,007  $153,007 

         
        Revenue $132,157,152  $107,528,447  $155,968,853 

         
       Expenditures $132,157,152   $107,528,447  $155,968,853 

         
Estimated Ending Fund Balance $153,007  $153,007  $153,007 

 
 

Analysis of the General Fund Fully Financed Fund 29 

Fiscal Year 2023 Compared to Fiscal Year 2022 

 
The Adopted FY23 budget is projected to be $23.8 million more than the Adopted FY22 budget. Fully financed budgets that are 
contributing to this increase are the school and program allocations of an additional $16.4 million in federal COVID-19 funding 
(ESSER II, and ESSER III/ARP) from prior year, additional Title I funds due to carryover of prior year funds unspent offset by a 
reduction in grants and Title III and IV to net increase of $1.4 million and Summer Program Federal Funds in the amount of $6 
million new in FY23.  
 
Due to the nature of Fully Financed budgets, revenues should equal expenditures. This will usually result in no change to fund 
balance, however some smaller programs (less than $500,000 each) may use carried forward funds from fund balance. There 
is no projected change in fund balance at this time. 



Saint Paul Public Schools 

Adopted Food Service Fund Budget  

Fiscal Year 2022-23 
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A Food Service Fund must be established in a district that maintains a food service program for students. Food Services are those activities 

which have as their purpose the preparation and service of meals in connection with school and enrichment activities. 

 

Every student will receive a healthy breakfast at no cost through the Breakfast to Go Program. Students at 36 sites receive lunch at no cost 

through the Community Eligibility Provision and/or Provision 2 lunch program.  Children and teens will receive meals at more than 60 parks, 

recreation, community, school, and mobile café sites. 

 

 

 

 

 

 

Adopted Budget 
December 
Projection  

Adopted Budget 

2021-22  2021-22  2022-23 

Estimated Beginning Fund Balance $12,542,117  $15,623,835  $14,003,698 

         

        Revenue $37,702,556  $35,152,082  $30,519,035 
         

       Expenditures $37,702,556  $36,772,219  $33,405,172 
         

Estimated Ending Fund Balance $12,542,117  $14,003,698  $11,117,561 

 

Analysis of the Food Service Fund 02 

Fiscal Year 2023 Compared to Fiscal Year 2022 

 
FY23 revenues are projected to decrease $4.62 million compared to FY22.  The decrease is the result of declining enrollment.  FY23 

expenditures are expected to decrease $3.39 million as compared to FY22.  The expenditures decrease less than revenue since the projected 

fund balance is anticipated to equal approximately four months average operating expenses. To maintain the Food Service Funds nonprofit 

status, regulations require that the fund balance (net cash resources) of the Food Service account cannot exceed three months' average 

expenditures at any time.  SFAs that exceed three months' average expenditures must have a plan to reduce the excess operating balance 

that indicates how the excess balance will be spent to maintain the program's nonprofit status.  Expenditures must make improvements to the 

school nutrition program such as improving food quality and replacing or purchasing necessary equipment.  This budget allows the Food 

Service program to meet expectations. 

  

The projected FY23 ending fund balance is $11.1 million. This is a decrease of $4.5 million over the FY22 beginning fund balance.  Inventory 

accounts for approximately $2.4 million of fund balance.  
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Saint Paul Public Schools 

Adopted Community Service Fund Budget  

Fiscal Year 2022-23 

 

The Community Service Fund must be established in a district that provides services to residents in the areas of: Adult Basic Education, Early 

Childhood Family Education, School Readiness, School Age Care, Adults with Disabilities, general enrichment, youth and senior programs, recreation 

and other similar services. 

 

 

 

 

 

 

Adopted Budget 

  
December 
Projection  

Adopted Budget 

2021-22  2021-22  2022-23 

Estimated Beginning Fund Balance $1,250,635   $5,790,606  $5,921,673 
         

        Revenue $22,989,646   $24,318,968  $25,804,382 
         

       Expenditures $22,976,829   $24,187,901  $25,807,269 
         

 
Estimated Ending Fund Balance 

      $1,263,452  $5,921,673  $5,918,786 

 
 

Analysis of Community Service Fund 04 

Fiscal Year 2023 Compared to Fiscal Year 2022 

 
Revenue and expenditures for FY23 are budgeted slightly higher than FY22 adopted budget due to additional funding of $3.5 million from  

ARP/ESSER II to support additional Community Service programs. Revenues and expenditures for Community programs, Adult/Special Needs 

programs, and Discovery Club are projected to slightly increase in FY23 with the anticipated decrease in COVID-19 cases. Community Services 

expects to meet a greater demand for services in the FY23. Increased revenues are anticipated to be offset by increased expenses due to inflation. 

 

The FY23 fund balance is projected to remain stable. 
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Saint Paul Public Schools 

Adopted Community Service Fund Fully Financed Budget  

Fiscal Year 2022-23 

 

The Community Service Fully Financed Fund contains budgets with an outside funding source and specific use. An outside funding source is either a private, 

state or federal grant, or contract for services. Most grants and contracts require specific financial reporting to ensure that funds are expended within the 

agreement's terms and conditions.  Fully financed funds are put in a separate budget, apart from regular district funds, to facilitate their reporting requirements. 

 

 

 

 

 

 

Adopted Budget 

  
December 
Projection  

Adopted Budget 

2021-22  2021-22  2022-23 

Estimated Beginning Fund Balance $457,844   $194,070  $194,070 

         
        Revenue $5,494,484   $4,666,582  $4,880,572 

         
       Expenditures $5,494,484   $4,666,582  $4,880,572 

         
Estimated Ending Fund Balance $457,844   $194,070  194,070 

 
 

Analysis of Community Service Fully Financed Funds 30 & 33 

Fiscal Year 2023 Compared to Fiscal Year 2022 

 
 

The adopted budget for the Community Service Fully Finance Fund represents most grants that exceed $500,000 in total expenditures. FY23 adopted budget 

is projected to decrease about 11% over FY22 adopted budget because some grants did get renew with less and some didn't. FY2023, there were two new 

DEED grants are added to the programs. 

 

 

Due to the nature of Fully Financed budgets, revenue should be equal expenditures. This will usually result in no change to fund balance; however, smaller 

programs (less than $500,000) may use carried forward funds from fund balance. This fiscal year, there is no anticipated change in fund balance to be 

recognized as part of this projection. 
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Saint Paul Public Schools 

Adopted Building Construction Fund Budget  

Fiscal Year 2022-23 

The Building Construction Fund records financial activity relating to a building construction program resulting from the sale of general obligation 
bonds or certificates of participation by a School District. Minnesota statutes and federal arbirage regulations govern use of the funds. Building 
Construction funds are held in trust and expended only for authorized projects. Resources may be used for general construction, building additions, 
architectual and engineering costs, equipment, and costs of floating a bond issue. 

 

 
 

 
 

 

Adopted Budget December 
Projection Adopted Budget 

2021-22  2021-22  2022-23 
Estimated Beginning Fund Balance $58,687,115   $89,744,139  $71,814,545 

         
        Revenue $58,800,000   $59,500,563  $71,000,000 

         
       Expenditures $87,453,079  $77,430,157  $73,752,699 

         
Estimated Ending Fund Balance $30,034,036  $71,814,545  $69,061,846 

 

Analysis of the Construction Fund 06 

Fiscal Year 2023 Compared to Fiscal Year 2022 

 
The Pay 22 Levy included $22.3 million in 2022B Health and Safety/Deferred Maintenance Bonds which is deferred for use in FY23 as part of 
fund balance. The Pay 23 Levy will include $15 million in 2023A General Obligation School Construction Bonds and an estimated amount of 
$31 million of Certificates of Participation. FY24 Health and Safety/Deferred Maintenance Bonds in an amount to be determined will also be 
issued. 
 
FY23 Revenues are projected to be $71 million with fund balance from prior year proceeds anticipated to be used for ongoing work on major 
projects. 
 
FY23 Expenditures are estimated to be $73.75 million. New projects in design stages will include Ramsey Middle School, Bruce Vento 
Elementary, Highland Park Middle School and Barack and Michelle Obama Elementary. Jie Ming Chinese Immersion will begin construction in 
FY23 while American Indian Magnet will continue with major construction. Frost Lake Elementary will be in the closeout stage. The FY23 
ending fund balance is projected to be $69 million. All remaining fund balance is dedicated to specific projects in future years. 



Saint Paul Public Schools 
Adopted Debt Service Fund Budget 

Fiscal Year 2022-23 
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The Debt Service Fund must be established in a District that has outstanding bonded indebtedness, for building construction or operating capital. 
The fund must record activity for initial or refunded bonds. The School Board may authorize the investment of debt funds in certain types of 
securities as specified by law. The earnings accrued become a part of the Debt Service Fund. 

 

 
 

 
 

 

Adopted Budget   December 
Projection Adopted Budget 

2022   2021-22  2022-23 
Estimated Beginning Fund Balance $43,231,099  $43,704,507  $45,788,607 

         
        Revenue $50,243,309  $61,741,686  $50,946,515 

         
       Expenditures $48,802,926  $59,657,586  $51,953,103 

         
Estimated Ending Fund Balance $44,671,482  $45,788,607  $44,782,019 

 

Analysis of the Debt Service Fund 07 

Fiscal Year 2023 Compared to Fiscal Year 2022 

FY23 revenue remains level with FY22 when bond sale refunding revenue totalling $10.7 million from the 2022C bond sale is removed from the 
total. The primary funding source for the Debt Service Fund is property taxes and state aid which are projected at $48.9 million for FY23 with the 
remainder of the funding from interest and rent. 

FY23 expenditures represent the principal and interest payments on the district’s outstanding debt.  In FY23, if refunding opportunities occur, 
the budget will be revised. In FY22 bond refunding payments of $10.6 million were made correlating to the 2022C bond refunding revenue. The 
total debt service expenditure amount is driven by scheduled debt redemption, as approved by the Minnesota Department of Education. 

The FY23 ending fund balance is projected to decrease $1 million as a result of scheduled debt service principal and interest payment 
activity. 



















































Saint Paul Public Schools 
Analysis of General Fund Program Budgets 

Fiscal Year 2023 Compared to Fiscal Year 2022 
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 The following pages provide an analysis of changes to the General Fund programs from the Adopted Fiscal Year 

2022 budget to the Adopted Fiscal Year 2023 budget. 
 
 The General Fund Programs have been classified into three categories to represent the distribution of General 

Fund resources. Those categories are as follows: 

Administration: refers to programs that support governance, policy & procedures, and staff support to the Superintendent 
 

Districtwide Support Services: refers to programs that provide support to all areas of the district 
 

School Support Services: refers to programs that provide support services to schools 

 The FY23 General Fund Program Allocation Summary report includes the following information: 

The 2021-22 Adopted Budget column reflects the current fiscal year allocation to each program. 
o The 2021-22 Allocation with Inflation column reflects increases specific to projected inflationary increases for 

transportation, utilities, insurance, employee salaries and related benefits. 
o The 2022-23 Program Reallocations column includes transfers between programs or funds that generate funding for a 
o program (such as Transportation), or a transfer of funds between program codes due to a required change in state 

reporting (such as Security). 
o The 2022-23 Program Adjustments column reflects allocation changes to the program budget and are noted in the 
o Adjustments and Reallocations section of the Proposed FY23 Budget Summary. 
o The 2022-23 SPPS Achieves Program Adjustments column includes allocation changes for strategic plan initiatives. 

More detail on the strategic plan can be found in the SPPS Achieves Framework section. 
o The 2022-23 Elementary & Secondary School Emergency Relief (ESSER II) Program Allocations column reflects 

Federal 
o COVID-19 funding allocated to programs, in addition to General Fund resources. 
o The 2022-23 American Rescue Plan (ARP/ESSER Ill) Program Allocations column reflects Federal COVID-19 funding 

allocated to programs, in addition to General Fund resources. 
o The 2022-23 Adopted Budget column reflects the total General Fund, ESSER II & ARP allocation to each program 
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